
Amendment 

This amendment uses as its basis the revenue budgeting pack issued for both the Policy & Resources 

and Council meetings of February 2017. The first clause below is provisional,  in case there is any 

change to the budgeting pack issued. 

 

1 In the event that a budget motion is produced that in any way differs from the revenue 

budgeting pack, this budget motion is rejected in its entirety because insufficient time 

will have been allocated for scrutiny of it. The revenue budgeting pack replaces any 

tabled budget motion as the basis for the following amendments. 

 

2 This motion accepts all the revenue budget recommendations (a) to (l), [with (i) being 

slightly amended, see below] on page 16 of the council agenda pack, including the 

proposals for a 3% council tax increase (and a Band D rate of £1,213.34 as advised on 22 

February) but deleting the proposal for a 3% rise in fees and charges. This leaves a 

starting surplus of £2.267m. There is a slight alteration to the contingency level for the 

General Fund Balance which is approved at 2%,  summarised by the following table after 

the amendments below are taken into account: 

 

• Net Exp per report    233,293 

• Additional net amount        1,667 

• Fees and charges, not accepting           313 

• Less one offs HSCP and AITC marketing         (289) 

• Revised Net Exp      234,984 

• 2% contingency           4,700 

 

3 We propose the following additional costs and additional savings: 

A            Retain 1 of the 2 strategic finance posts from Service Choices option SF01A. 

This adds costs of £59,500. 

 

B The current total cost of corporate management is close to £3m. This proposal is to make a 

5% saving in these costs in the 2017/18 financial year and to initiate a review of the 

structure to decentralise as much as possible to the 4 administrative areas. The expectation 

will be that the overall management costs can be reduced by a third by so doing, hence the 

indicative savings in the following 2 financial years. 

 This allows an additional saving of £150,000. 

 

C Dunoon Harbour loses some £340k per annum. Based on current costs, plus 10% margin, 

we should be charging £655k. Assuming the full economic cost will take 7 months to 

negotiate, the additional income in 2017/18 is as shown, with full year increases thereafter. 

This becomes the baseline charge for the harbour and any additional costs, eg if a vehicle 

service requires more costs, are charged at cost plus 10% 



 This allows an additional saving of £194,350. 

 

D Defer decision on committee structure and member support until the new council considers 

matters in line with new corporate management structure. This relates to Service Choices 

saving GL01a1. 

Assume only half the £300k saving is realised in 2017/18 but that it is realised in full in 

subsequent years. The focus is to be on strengthening the area committees in line with the 

devolved management structure, with savings coming from the central committees which 

will no longer be needed. 

  This adds costs of £150,000. 

 

E Provide an additional sum of £100k to each area committee to be spent as the area 

committee sees fit on ways of enabling amenity services to carry out additional tasks to 

make our towns and villages as clean, tidy and well prepared as possible. 

 This adds costs of £400,000. 

 

F Savings to elected members costs by removing all additional payments other than to the 4 

area chairs, reducing the members' travel budget due to much reduced need to come to 

Kilmory etc, to accommodate as devolved a structure as possible to the area committee 

level. 

 This allows an additional saving of £247,965. 

 

G The new structure and improved VC facilities will reduce the travel costs significantly. The 

overall travel and subsistence budget can be significantly reduced. The saving is for 3 

months with full year savings thereafter. 

 This allows an additional saving of £100,000. 

 

H Allocate 100% of the 3% council tax increase to the IJB in 2017/18.  This allocation is 

specifically for social care to ensure that we provide the best possible care for the fast 

increasing elderly population. £1m of this is an addition to the IJB base budget for social 

care. The £239k balance is for one year only to give the IJB some additional funding to 

ensure no care beds are lost while a thorough and independent analysis is carried out on 

care bed needs over a  20 to 25 year period. 

 This adds costs of £1,239,000. 
 
 
I Provide an one off additional sum to AITC as match funding for marketing. There are 2 

conditions to this. One is that AITC can demonstrate the same sum in match funding, in kind 



or in cash. The second is that the marketing spend is made in ways that benefit equally all 4 

administrative areas of Argyll & Bute. 

 This adds costs of £50,000. 

 

J Agree to continue the £50k per annum funding over the next 3 years to Argyll & Islands 

Tourism Cooperative in recognition of the progress made by AITC and to ensure the 

continued success of the tourism industry and our area. 

 This adds costs of £50,000. 

K This sum is to allow officers to come up with proposals to allow for special waste uplift cases 

(to cater for individual special needs) and to increase the number of uplifts from  public 

waste disposal points. Both measure are intended to take the pressure off the green bin 3 

weekly collection which has been the subject of much concern. 

 This adds costs of £100,000 

 

L Restructure the education management above the level of the schools to allow costs to be 

focussed pupil attainment in schools in line with national targets. Assume 8 months to 

implement (March 2017 plus 7 months in 2017/18) so 5 month savings shown. Any 

redundancy costs are to come from the existing severance provision that is earmarked 

within the General Fund or, if this is insufficient, to be met from the Unallocated General 

Fund balance. 

 This saves an additional £166,667 

 

M Provisional amount to cover the additional costs of dedicated management of the video 

conferencing network, see capital proposal. 

 This adds costs of £40,000. 

 

N Delete 2017/18 service choices option EDUC01i 

This relates to the proposed ASN cut so deleting this will assist with the national 

attainment targets. 

 This adds costs of £105,000. 

 

O Delete 2017/18 service choices option EDUC03c 

Reinstate the 3% uplift to early years providers in line with the national drive to improve 

early education and childcare 

 This adds costs of £27,200. 

 



P Delete 2017/18 service choices option EDUC05e 

Delete 20% reduction in central repairs budget on the basis that reducing repairs only stores 

up costs in the future which may be more than the savings made. 

 This adds costs of £31,000. 

 

Q Delete 2017/18 service choices option EDUC07c 

Delete 2017/18 service choices option re pupil support assistants in order to ensure the 

council works with the national drive to raise attainment. 

This adds costs of £12,500. 

 

R Delete 2017/18 service choices option EDUC08i 

Delete 2017/18 service choices option re  reduction in devolved budgets to secondary 

schools in order to ensure the council works with the national drive to raise attainment. 

 This adds costs of £42,000. 

 

S Delete 2017/18 service choices option FS03J 

Delete 14.5% reduction in central repairs budget on the basis that reducing repairs only 

stores up costs in the future which may be more than the savings made. 

This adds costs of £41,000. 

 

T Delete 2017/18 service choices option FS03K 

Delete 8.4% reduction in central repairs budget on the basis that reducing repairs only 

stores up costs in the future which may be more than the savings made. 

 This adds costs of £11,000. 

 

U Delete 2017/18 service choices option FS03L 

Delete 21.6% reduction in central repairs budget on the basis that reducing repairs only 

stores up costs in the future which may be more than the savings made. 

 This adds costs of £118,000. 
 
 
  



V Delete 2017/18 service choices option PRS02b 

Delete charges for pre application planning advice on the basis that we need to encourage, 

not deter, major planning developments. 

 This adds costs of £10,000. 
 
 

W Delete 2017/18 service choices option PRS02c 

Delete reduction in development management team to ensure no delays to economic 

development through planning applications. 

This adds costs of £30,000. 

 

X Delete 2017/18 service choices option RAMS01j 

Delete reduction in in kind Cowal Games support due to the economic impact such events 

have for Argyll & Bute and to support the tourism industry of the area. 

 This adds costs of £10,000. 

 

• The additional costs above total  £2,526,200. 

• The additional savings above total  £858,981. 

• The net additional cost totals   £1,667,219 

• This produces a budget surplus of  £599,781 
 
 
The capital budgeting pack is accepted, ie items m) to r) on page 17 of the agenda pack, other than 2 
proposed amendments, as follows: 
 
1 Invest in professional video conferencing suites in Helensburgh, Dunoon, Oban, Rothesay 
and Campbeltown to the same standard as currently in Kilmory costing an estimated £250,000. 
 
2 Create a Property & Land Improvement Fund from which costs of serving improvement 
notices will come together with any essential CPO costs. The objective is to allow officers a way of 
taking action on the derelict land and property in our area. Any assets sold will be paid back into this 
fund so in time it should become self-financing. The amount to be allocated is £600,000. 
 
 
Proposer Cllr Michael Breslin 
 
Seconder Cllr  
  



 


