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The Actual Reality Trust 
Ardentinny Outdoor Education Centre 

Argyll 
Please reply to: 

1/1 Barcapel Avenue 
Newton Mearns 

G77 6QJ 
 

Telephone 0141 384 7979 
Mobile 0781 585 1775 

email: cmmason57@gmail.com 
30 November 2013 
 
Mrs Sally Loudon 
Chief Executive 
Argyll and Bute Council 
 
by email 
 
Dear Mrs. Loudon 
 
Audit Scotland and Castle Toward - clarification 
  
As you know, Mr. McKinlay copied me into the email he sent you yesterday afternoon. 
  
I do not think there can be any doubt that Mr. McKinlay has now very clearly put on 
record three important facts: 

1. The scope of Audit Scotland’s work on Actual Reality and Castle Toward was limited to the 
sales of Castle Toward and Ardentinny; and it was only the results of that work which were 
given in the annual audit report to elected members and to the Controller of Audit. 

2. You have known about this limitation all along because the scope of Audit Scotland’s work 
was agreed in an exchange of letters between you and Fiona Mitchell-Knight in February this 
year. 

3. Audit Scotland accordingly did not carry out any detailed audit work on the allegations that 
we have made about the closure of Castle Toward in 2009 and they are “therefore not in a 
position to comment on the substance or otherwise of them”. 
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My purpose in writing to you now is to ask you to account for the claims made in the name of the 
Council, that Audit Scotland have supported, confirmed, or validated Council officers’ position that 
our allegations about the events of 2009 have no substance. 

You will recall that in May your media section received an inquiry from David Goodwin of the Cowal 
Courier about a letter that my colleague Gordon Gibb had sent to Cllr McCuish on 3 December 2012.  
 
 I have been told by Mr. McKinlay that your media section then asked the Audit Scotland press office 
for a statement that could be used in the response to Mr. Goodwin.    The statement you were sent, 
I have been told by Mr. McKinlay, was intended to convey nothing more than that Audit Scotland  
were satisfied with the processes that had been followed by the Council in dealing with our 
“complaint” to Councillors McCuish and Breslin about the events of 2009.    
 
It is now clear that a decision was then made somewhere in the Council to misrepresent the Audit 
Scotland statement about Council processes as a confirmation of the Council’s view on the substance 
of our allegations.   The Council’s view was that these allegations had no substance, in particular that 
Mr. Gibb’s letter presented “an inaccurate picture and should not be relied upon as fact”.    
 
Annexed to this letter are the three statements issued by your media section on 28 and 29 May, 
together with a clarificatory email from the Audit Scotland press office. 
 
The intention of these statements was obviously to use Audit Scotland’s standing to give apparent 
weight and substance to your own position.   If that was not the Council’s intention, it is impossible 
to imagine what other reason there was for repeatedly including references to Audit Scotland’s 
statement in the Council’s own statements.   Mr. Goodwin’s interest was focussed on the substance 
of Mr. Gibb’s allegations, not the internal processes of the Council (see annexed document 2a). 
 
The Council’s intentions are put beyond doubt by the first paragraph in the statement issued by 
Aileen McNicol on Wednesday afternoon, 29 May: 
 

“Both the council and Audit Scotland have reviewed this historical matter in detail. 
Audit Scotland has told us that it is satisfied that appropriate action was taken to 
address the issues and that no further work is planned. The council welcomes this 
confirmation that it has acted appropriately.” 
 
This short paragraph contains one lie and two misrepresentations of Audit Scotland’s 
position.    
  
The lie was that “Both the council and Audit Scotland have reviewed this historical matter in 
detail.”   You must have known that this was not true.   Whatever the Council had done (and that is 
far from clear), Audit Scotland had not reviewed the events in 2009 in detail.   You had agreed with 
Fiona Mitchell-Knight that Audit Scotland would not do that.   You must have known that they had 
not in fact done so.   Why did you allow this statement to be issued by the Council? 
  
The misrepresentations were that Audit Scotland had told you that no “further work” was planned, 
which falsely implied that some work on the historical matter had in fact been done by Audit 
Scotland.   The second misrepresentation was the implied claim that Audit Scotland had confirmed 
the Council’s position that Mr. Gibb had made false allegations against Council officers. 
 
If you honestly believed that the allegations made by Mr. Gibb and me had no substance, you were 
entitled to say so; that matter will be settled in due course.   What you were not entitled to do was 



claim that Audit Scotland supported that position.   I think you knew that in May.   Mr. McKinlay’s 
email puts the issue beyond doubt. 
 
The position has been made much more serious by the letter that the Leader and Depute Leader of 
the Council sent to all the elected members on Wednesday 20 November, in which they wrote: 
 
“The council does not accept that there is substance to the allegations made in respect of this matter 
and this assessment has been independently validated by the recent determination from Audit 
Scotland to the extent of its agreed remit.” 
 
Their statement made explicit the claim that had been implied in the May statements: the Council’s 
position that there was no substance in our allegations had been independently validated by Audit 
Scotland.   (The last seven words, which seem to have been tagged on by a nervous lawyer, do not 
affect the meaning one jot.) 
 
Your elected members, particularly Councillor Morton, may well feel that they have been misled by 
officers, but that is not the concern of The Actual Reality Trust.   Our complaint is that the Council 
has issued statements that falsely claimed, both directly and by implication, that Audit Scotland has 
“validated” the Council’s position that our allegations about what happened about Castle Toward in 
2009 have no substance.   That claim has now been invalidated by Mr. McKinlay on behalf of Audit 
Scotland and it is that claim that I must now ask you to withdraw without qualification. 
 
Yours sincerely 
 
Dr. Christopher Mason 
Trustee and Director 
The Actual Reality Trust 
  
 
 
 

  



ANNEX 

Three statements for publication issued by Argyll and Bute Council on 28 and 29 May 2013 
and a statement by Audit Scotland dated 29 May 2013. 
 

1. The statement for publication sent to David Goodwin of the Cowal Courier by the Council on 
28 May 2013, referring to the letter that Mr Gibb had sent to Cillr McCuish on 3 December 
2013.   Note the last paragraph which is clearly intended to convey to the reader that Audit 
Scotland has confirmed the Council’s repudiation of Mr. Gibb’s allegations as unfounded and 
unsubstantiated. 

2. An email from David Goodwin on Wednesday 29 May to the media section, forwarding an 
email that he had received that day from the Audit Scotland press office.   This told the 
Courier and the Council what Mr. McKinlay has now put in his letter: that Audit Scotland had 
told the Council in February that it would not investigate the events concerning fire safety at 
Castle Toward in 2009. 

3. An email response sent to David Goodwin by the Council the same afternoon, confirming the 
previous day’s statement, and drawing attention to the significance that the Council was 
placing on the Audit Scotland statement. 

4. A second statement for publication sent to David Goodwin by the Council the same 
afternoon. 

1.   Issued by Aileen McNicol at 5.45 p.m. on Tuesday 28 May 2013. 
 

Thank you for your enquiry about Castle Toward and the attached letter dated 3 December 

2012.   Please note that the council is clear that this presents an inaccurate picture and should 

not be relied upon as fact. 

 

Please note also that today, we have been advised by Audit Scotland that they are satisfied 

that appropriate steps have been taken to address the issues raised regarding Castle Toward 

and that no further action is planned. 

 

Statement for publication: 

 

"The letter relates to historical matters which were dealt with at the time. The council does 

not recognise this as an accurate representation of the true position and it should not be relied 

upon as fact. The council is satisfied that the matter has been dealt with appropriately. 

 

Audit Scotland has told us today that it is satisfied that appropriate steps have been taken to 

address historical issues raised in relation to Castle Toward and that no further work is 

planned in this regard. 

 

The council welcomes this confirmation that it has acted appropriately, particularly as 
there have been unsubstantiated allegations relating to council officers and these have 
now been repudiated. This should send a clear message that these concerns are 
unfounded - and continued speculation or commentary which fails to recognise this 
would be wrong and misleading." 
  
  



2   Clarification provided by the Audit Scotland press office to the Cowal Courier and 
forwarded to Council media section at 1.15 p.m. on Wednesday 29 May 2013 
  
(a)   Email from David Goodwin to Aileen McNicol, 1.15 p.m., Wednesday 29 May 2013 

 

Good afternoon,   Please see below Audit Scotland clarification statement. How does this 

square with the Council's response of yesterday regarding my enquiry about the fire safety 

allegations and the letter in general from Gordon Gibb of Actual reality to the Council Leader 

on 3 December 2012. 
  
(b)   Email from Fiona McCall (Audit Scotland) to David Goodwin, 12.16 p.m. on Wednesday 
29 May 2013 
  
My apologies for the delay in responding - I was waiting for a colleague to come out of a 

meeting.   Here is our response to the below: 

 

"In February, Audit Scotland was asked by Argyll and Bute Council to investigate some 

issues raised about the council's dealings with an external company, Actual Reality. 

 

"Our response explained that it was not appropriate for Audit Scotland carry out work on all 

of the issues raised - including fire safety issues as they were out-with our remit. However, 

we confirmed that the sales of Castle Toward and Ardentinny would be reviewed as part of 

the 2012/13 annual audit. 
  
"The results of the audit work on the sales of Ardentinny and Castle Toward will be reported 

in the 2012/13 annual audit report, published in October." 

 

3.   Email from Aileen McNicol to David Godwin at 5.04 p.m. on Wednesday 29 May 2013 
 
We sent you a response yesterday advising that Audit Scotland has told the council that it is 

satisfied that appropriate steps have been taken to address the issues raised regarding Castle 

Toward and that no further action is planned. I have copied our response below for your 

convenience: 

 

Please note also that today (addition to original - Tuesday), we have been advised by Audit 

Scotland that they are satisfied that appropriate steps have been taken to address the issues 

raised regarding Castle Toward and that no further action is planned. 

 

4..   Issued by Aileen McNicol at 5.08 p.m. on Wednesday 29 May 2013 
 

Thank you for your further enquiry and apologies for the delay in responding to you. Please 

find below the council's statement as requested. 

 

Statement for publication 

 

"Both the council and Audit Scotland have reviewed this historical matter in detail. 
Audit Scotland has told us that it is satisfied that appropriate action was taken to 
address the issues and that no further work is planned. The council welcomes this 
confirmation that it has acted appropriately. 



 

The council does not intend to respond in detail to these further points on the basis that the 

closure in 2009 of Castle Toward, and related issues, were the subject of a Minute of 

Agreement between the council and the occupiers in February 2010. This Minute of 

Agreement outlined an agreed way forward in respect of works to enable the facility to 

reopen for business. The council does not accept that it has any liability to the occupiers in 

respect of any claim they may now seek to make. 

 

Ardentinny Outdoor Centre has recently been sold to Actual Reality and the council 

continues to facilitate the transfer of its operation to the new centre." 

 

 

 

 


