
At a meeting with Cleland Sneddon and Douglas Hendry from Argyll and Bute council, and Alan Stewart 

and Paul Adams from SCCDC, accompanied by advisor Lorne McLeod, on 27th August 2014 to discuss 

possible ways to progress the Castle Toward right to buy, we were persuaded by these officers that 

should we drop the appeal against the DV’s valuation and address a couple of issues then they would be 

prepared to recommend to council offering up to £1 million discount in the asking price. Specifically, at a 

point when Mr Sneddon left the room to make some photocopies, Mr Hendry said that, should we drop 

the appeal, it would make it harder for the “lunatic fringe” of councilors to continue to object to the 

project. 

In addition Mr Hendry stated that if we could offer £1 million he guaranteed that councillors would 

agree to accept this. We stressed that we were limited in what we could offer and preferred initially to 

ask the price be reduced by the £1 million we had discussed. 

I sent a summary of the meeting to Mr Sneddon and Mr Hendry the following day, and asked if they felt 

anything should be changed. No comments were made on the summary. 

Paul Adams and I felt that the general feeling from this meeting was very positive, and that we had a 

genuine chance of the officers recommending to the council that a discount be offered, therefore I 

terminated the appeal on the valuation 

The council later denied that we were persuaded to drop the appeal, and refused to enter into any 

negotiation on reduction in cost. 

The following is the text of the email summary sent to Mr Sneddon and Mr Hendry: 

28 August 2014  
   
Dear Cleland and Douglas,  
   
Thank you for taking the time to meet with Paul, Lorne and I yesterday. I felt that it was a very helpful 
meeting in explaining the way forward for SCCDC to secure the discount on the valuation of Castle 
Toward Estate.  
   
You mentioned that two issues require to be resolved before a positive recommendation can be made by 
you to your Policy & Resources Committee regarding a £1 million discount; (1) State Aids; and (2) 
outstanding queries on the business plan.  
   
I shall seek expert advice on the State Aids issues, and get back to you as soon as I can. Thank you for a 
copy of your advice report on State Aid’s issues, and this provides a useful basis for further review of this 
key issue.  
   
You said that you will provide an up to date list of the questions outstanding on the business plan. As 
suggested at our meeting, to quickly expedite matters, it would be useful for us to meet with Fergus 
Murray and Ishabel Bremner so that we can explain in detail the business plan and development strategy. 
Perhaps you would let me know when a meeting can be arranged?  
   
I shall also provide you with a copy of the revised map of the exclusion zone which we are proposing to 
the operator of the Mansion House.  
   



You mentioned that there is a Policy & Resources Committee meeting on 30 th October 2014, and your 
aim is to present all outstanding information to that meeting, so that a final consideration of the request for 
a £1 million discount can be made. We talked about the possibility of a process by which the Committee 
could, perhaps, be convened at an earlier time for a meeting to specifically discuss this matter, and I shall 
get back to you should our timescales require this.  
   
You also highlighted that Argyll & Bute Council are happy for the Land Reform (Scotland) Act 2003 
process, which is presently due for completion on 15 November 2014, to be extended to 31 December 
2014. This is greatly appreciated.  
   
You mentioned that should a discount be granted, then a condition relating to the granting of a security on 
the discount, may be imposed. I shall ask our solicitor, Steven McKinlay of Burness Paull, to contact 
Donnie Kelly of your Legal Services department to discuss the implications of this.  
   
I think the foregoing accurately reflects the items discussed at our meeting, but, please get in touch if I 
have missed anything.  
   
Regards,  
   
Alan Stewart  
Chairman  

 

Paul Adams and I consider we were misled into thinking that by dropping the appeal against the DV’s 

valuation these council officers would assist us by recommending the price for the estate be reduced by 

up to £1 million. 

Alan Stewart 

Chair 

South Cowal Community Development Company 

18.04.2015 

 


