
From: Breslin, Michael  

Sent: 28 April 2015 06:40 
To: Loudon, Sally 

Cc: Dance, Vivien; Marshall, Bruce; Walsh, Dick 
Subject: service choices project board 

Importance: High 
  

Sally, I’d like to know what is going on with the above please: 

  

         I wasn’t asked if I wanted to be considered as a member of this nor, as far as I 

know, were Cllrs Dance and Marshall. Why was this please? 

         There has been no notice by email of the meeting which I understand is today. I 

only knew about the meeting because Steve Barrett happened to mention it in an 

email when I asked some questions of him. Do the normal rules about notice of 

council meetings not apply to this? If no,  what rules do apply? 

         Some person unknown in governance and law told Steve not to give me the 

breakdown I asked for of the £52.5m that we were told at P&R was exempt 

from the service choices programme. The £52.5m was in the public papers for 

the P&R meeting on 2 April so why was the detail withheld? 

         I eventually got the details I’d asked for on Wednesday last week but when I 

realised that the normal email calling the meeting had not appeared, I asked 

Steve yesterday what other papers had been sent out. He hasn’t replied as yet. 

  

There appears to be a serious issue over governance here Sally. It’s bad enough that 12 

out of 36  members of the council are charged with identifying what’s to be done about 

the cuts and that all councillors will only get a seminar, if they’re lucky, prior to a final 

decision being made. 

  

But for the 12 unknown people on this project board to meet without other councillors 

being told, and not being allowed access to the papers, and not knowing if they can 

therefore attend or not, is outrageous. What kind of way is this for a council to 

operate? 

  

Can you explain please by return. 

  

Thank you 

  
From: Dance, Vivien  
Sent: 28 April 2015 09:38 

To: Breslin, Michael; Loudon, Sally 
Cc: Marshall, Bruce; Walsh, Dick 

Subject: RE: service choices project board [NOT PROTECTIVELY MARKED] 
  

Classification: NOT PROTECTIVELY MARKED 

Good morning Sally and colleagues, 
  



Michael raises the point that you and I discussed on Friday afternoon Sally at our meeting  in respect 
of those members who are the opposition, ie those not in the administration or the SNP group and 
their participation in the scrutiny and governance process.   My understanding was that you were to 
discuss the Leader of the Council (as stated in the Constitution) and Leader of the Opposition roles 
on Monday with both Sandy and Dick, wonder if  you would now be in a position to let me know the 
outcome of those discussions.   
  
Regards, 
  
Vivien 
 
From: Breslin, Michael  
Sent: 28 April 2015 09:42 

To: Dance, Vivien; Loudon, Sally 

Cc: Marshall, Bruce; Walsh, Dick 
Subject: RE: service choices project board [NOT PROTECTIVELY MARKED] 
  

Steve has just replied as follows so this again begs the question about why these were 

no distributed and the meeting notified in the normal way. Is this meeting a competent 

one given this? 

  

Regards 

  

  
Hi Cllr Breslin, 
There will be other papers including below.  These are distributed via the Executive Director of 
Customer Services team who organise the papers for meetings. 
Regards 
  
Steve 
  
  
From: Breslin, Michael  

Sent: 27 April 2015 13:27 
To: Barrett, Steve 

Subject: RE: service choices [OFFICIAL] [OFFICIAL-SENSITIVE] 
  

Steve, are there any other papers for tomorrow’s meeting of the project board or are 

they looking at what was issued to P&R at the start of the month? 

   
Michael Breslin 
 



 
 

Can we please have a reply? 

  

Here we have a group that is discussing the most serious matters the council faces but 

it’s not properly convened, or so it appears, and more than a week later no minutes have 

been issued. Despite asking for a reply by return on the 28th of April, I don’t even get 

an acknowledgement. 

  

All we had was an email from the council leader the day after the meeting that didn’t 

tell us very much other than the composition of the project board. 

  

Can we have a reply today please? 

  

Thank you 

  
Michael Breslin 

Independent Councillor, Ward 7 Dunoon 
 

 
 

I have spent the last half hour having a look at the constitution and I suspect I now 

know why we’ve not had a reply. Please note: 

  

         There is no mention of project boards in the constitution so are they a 

legitimate and constitutional way of handling such a major subject as the largest 

cuts in the council’s history? 

         Let’s assume, though, that technically they are sub-committees. I know from Mr 

Hendry on another subject that it’s only the council that can agree to create sub 

committees so why was the P&R committee allowed to create the project board? 

         Let’s further assume that P&R is able to create a sub-committee even though it 

apparently can’t do that. The constitution states that: (4) A Council, 



Committee, Sub-committee, or Short Life Working Group meeting will be 
conducted in accordance with the Council’s Standing Orders for Meetings. 

  

I don’t need to waste everyone’s time going through the standing orders for meetings 

but this particular meeting has broken every one that applies. 

  

It seems to me to the project board is not a formal meeting of this council in any 

sense, but an informal group that has no powers and certainly none that enable it to 

deal with such an important subject. I am happy to be advised otherwise of course and 

I’d like to be so advised today at the latest please. 

  

Regards 

  
Michael Breslin 

Independent Councillor, Ward 7 Dunoon 
 


