
From: Brown, Jillian On Behalf Of Loudon, Sally 

Sent: 06 May 2015 16:44 

To: Breslin, Michael 

Subject: RE: service choices project board [NOT PROTECTIVELY MARKED] 

Classification: NOT PROTECTIVELY MARKED 

Michael 

  

Thank you for your email below, which follows on from your previous communications of 28th 

April.  I note your comment that you “suspect (you) now know why we’ve not had a reply” and 

regret the slight delay in getting back to you, but know that you will appreciate things are 

particularly busy at the moment, with the upcoming General Election.   

  

The Policy and Resources Committee, on 2nd April, took a decision which is clear in its terms, and 

includes the setting up of a Project Board which is not a committee, sub-committee or Short Life 

Working Group, and which has no executive powers.  It was competent to do this.   

  

The Working Group is one element of the strategy which has been adopted to look at Service 

Choices.  Other elements include a workshop, or workshops, for all Councillors, wider public 

consultation etc etc.  Formal decisions will be taken by the Policy and Resources Committee, and by 

the Council in June, and in October – again this is clear from the minute of the meeting of 2nd April.   

  

With regards to the membership of the Project Board, this is clearly political in nature.  The 

Administration identified 8 members, and the Leader of the SNP Group put forward 4.   

  

You make reference to contact between yourself and the interim Head of Strategic Finance, Steve 

Barrett.  I have made enquiries in this regard, and understand that you contacted Steve with a 

request for information.  He felt it appropriate to check whether the information you had requested 

could be released.  He did this with the Executive Director – Customer Services, who advised Steve 

that he would get the position checked by Governance and Law.  When confirmation was received 

from Governance and Law that there was no impediment to releasing the information, this was 

communicated to Steve, who then responded to you.   

  

I understand that the Leader of the Council’s office issued, the day after the first Project Board 

meeting on 28th April, a general update on the discussions which had taken place.  I also understand 

that the intention is for that practice to continue.   

  

I hope this is helpful in clarifying matters.  You did raise a number of relatively detailed points in 

regard to governance matters, and I would confirm that if you require further, more detailed 



comments on any of these, Douglas, as Executive Director – Customer Services, will be pleased to 

hear from you on these. 

  

Kind regards  

  

Sally  

   

Sally Loudon 

Chief Executive 

  

 

 

Thanks Sally. Much of your reply I already knew as did others. 

  

The material questions remain unanswered for the most part and these relate to the 

exact nature and position within the council structure of what you say P&R was 

competent to create. Perhaps Douglas can confirm where this power to create a body 

that doesn’t seem to have to work within standing orders  is defined. 

  

This in turn relates to how meetings are called, minutes taken and whether papers are 

available to all elected members. On that last point I already know that there were 

papers which were not made available to all elected members but the question is why. 

  

I paste below another extract from the constitution that relates to the availability of 

papers. 

  



Can Douglas now reply to the substantive issues I have raised about the status of this 

project board and the related issues of how this fits within the constitution of this 

council? 

  

Thanks 

  

(5) Councillors have an absolute right of access to meetings of the Council, and 

also to meetings of Committees and Sub-Committees in accordance with the 

detailed provisions contained elsewhere in this Constitution. They have the 

right of access to the documents, information, land and buildings that are 

owned or in the possession or control of the Council in so far as such access 

is necessary for the proper discharge of their duties as a Councillor and in 

accordance with the law. 

  

Michael Breslin 

Independent Councillor, Ward 7 Dunoon 

  

 


